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Sustainability Report- Across Bhutan
Reporting period from January 2024 — December 2025

1. Introduction
Across Bhutan is a Bhutanese tour operator committed to responsible and sustainable tourism
in line with the principles of Travelife and the regulations of the Department of Tourism,
Bhutan. This public sustainability report presents the actions implemented, progress achieved,
and commitments made during the period 2024-2025, based on our approved Travelife Action
Plan.
2. Sustainability Management
PR @ Across Bhutan appointed a Sustainability
Coordinator to oversee the
implementation and monitoring of
sustainability actions. A formal
. sustainability policy and mission
; statement were developed and
published on the company website.
Regular staff meetings and internal
communication ensured that
sustainability responsibilities were
understood across the team.

Key actions:

e Appointment of a Sustainability Coordinator

e Development and publication of a sustainability policy and mission statement
e Internal staff meetings held every three months

e Annual management review of sustainability performance

3. Staff and Human Rights

Across Bhutan promotes fair working conditions and respect for human rights. While formal
employment contracts are still being developed, appointment letters outlining roles and
salaries are provided. Staff received briefings on responsible tourism, cultural sensitivity, and
sustainability practices.
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Key actions:
e Staff involvement in sustainability planning
e Sustainability and environmental awareness training
e Preparation of an internal HR manual
e Annual health or statutory contribution records maintained

4. Environmental Management (Office Operations)
The company implemented several measures to reduce its environmental footprint at the office
level.

Key actions:
e Promotion of double-sided printing and reduced paper use
e Use of energy-efficient lighting
e Equipment and light switch-off policies
e Waste separation using color-coded bins

Reduction of single-use plastic bottles in the office

Reuse and recycling of toner and ink cartridges through local partners

Water Reduction
e Placement of reminder signs at taps to encourage turning off water when not in use
e Encouragement of staff to turn off taps immediately after use
e Awareness sessions and briefings for staff on responsible water us
Promotion of the use of refillable water containers to reduce bottled water
consumption
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e Prompt reporting and repair of any leaks or dripping taps
e Integration of water-saving practices into routine office operations, such as using minimal water
for cleaning

5. Tour Leaders, Guides, and Trekking Staff
Across Bhutan works with licensed and registered guides as required by Bhutanese regulations.
Guides and tour leaders are included in sustainability briefings and training activities.
Key actions:
e Inclusion of guides in annual sustainability training
e Awareness sessions on child protection and prevention of sexual exploitation
e Briefings on cultural respect, safety, and environmental responsibility
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6. Transport and Activities
Sustainability considerations are integrated into tour planning and excursions.
Key actions:

e Development and publication of a sustainable tour plan

This is to certify, that

Dorji Tshering

SUtaincbity Certfcate

i

Sustainability Certificate

abilty Certiicate

e Adoption of a sustainable excursion policy
e Promotion of responsible behavior during tours

7. Destination and Community Relations
Across Bhutan supports local communities by promoting local services and responsible visitor
behavior.
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Key actions:
e Promotion of local restaurants and
services during tours
e Information shared with guests about
forbidden souvenirs
e Encouragement of respect for local
culture, traditions, and heritage

8. Customer Communication and Protection
Sustainability information is shared with customers before, during, and after their trips.
Key actions:

e Sustainability information published on the company website

e Responsible travel guidelines shared with guests

e Information provided on child protection and ethical behavior
e Customer satisfaction feedback collected after tours

9. Monitoring, Evaluation, and Reporting
All actions outlined in the Travelife Action Plan for 2024—-2025 were monitored internally. By
the end of the reporting period, all planned tasks were completed. This public report fulfills

Travelife requirements for transparency and external communication.
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10. Future Commitments
Across Bhutan is committed to continuous improvement.
Planned next steps include:

e Strengthening staff insurance and welfare measures

e Further formalization of HR procedures

e Expansion of sustainability training for guides and partners
e Continued reduction of environmental impacts



